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       September 10, 2020 
 
 
 
Ms. Kelly Johnson 
President 
Confederation of Canadian Unions 
151 Farquharson Building 
4700 KEELE STREET 
TORONTO ON  M3J 1P3 
 
Dear Ms. Johnson: 
 
Move to a Condensed Four-Day Workweek 
 
Thank you for your August 17, 2020 letter to Premier Caroline Cochrane urging 
the Government of the Northwest Territories (GNWT) to reform labour laws in 
the Northwest Territories (NWT) to move to a condensed, four-day workweek.  
COVID-19 has had a profound impact on employers and employees across the 
world as businesses have been forced to close, workers have been laid off and 
those who have continued to work have found themselves in new realities; 
working modified schedules, in altered workspaces or from home, in some cases 
while caring for children or dependents.  The impacts of the COVID-19 pandemic 
continue to be felt in workplaces across the NWT as they begin to reopen and I 
appreciate hearing the perspectives of labour organizations on ways to assist in 
weathering these impacts. 
 
I am pleased to note that the Department of Education, Culture and Employment 
(ECE) has been considering issues related to the potential employment 
consequences of the pandemic, and is closely engaged with its federal, provincial 
and territorial counterparts in exploring the different approaches being taken 
across Canada.  I am further pleased to note that ECE is currently exploring 
various potential legislative amendments that take into consideration the 
interests of both employers and employees in dealing with the impacts of  
COVID-19. 
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The NWT Employment Standards Act (the Act) does not prohibit an employer 
from condensing an employee’s workweek into four days.  According to the Act, 
the standard hours of work for an employee are 8 hours per day and 40 hours 
per week and the maximum hours of work for an employee are 10 hours per day 
and 60 hours per week.  Overtime pay is calculated on a daily and weekly basis 
for any work performed in excess of the standards hours.  
 
Should an employer and employee wish to condense an employee’s workweek 
into four 10-hour days, the employer would be required to pay the employee  
two hours of overtime pay on a daily basis, unless the employer has an Overtime 
Averaging Order in place.  The Act allows an employer to apply for an Overtime 
Averaging Order, whereby the Employment Standards Officer may authorize the 
hours of work in a day to exceed the standard hours of work by requiring the 
days of work in a week to be reduced.  In making application for such an Order, 
an employer is required to obtain the consent of a majority of the affected 
employees.  
 
The Department hopes to begin stakeholder engagement later this year to inform 
further amendments to the Act and will commit to further considering ways that 
the legislation can address flexible work arrangements such as a condensed, 
four-day workweek.  I would like to thank you for sharing these perspectives.  
They are helpful to the department as it considers potential amendments to its 
legislation to better serve NWT employers and employees during these 
challenging times. 
 
       Sincerely, 
 

 
       R.J. Simpson 
       Minister, Education, Culture  
          and Employment 
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